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Town of Stafford Zu I~ JJL I I P 2: 4 I 
Stafford Historic Advisory Commission 

Warren Memorial Town Hall 

1 Main Street 

Stafford Springs, CT 06076 


Veterans Meeting Room 


Monday, July 9, 2018; 4 p.m. 


Minutes of the Special Meeting 


1. 	 The special meeting was called to order at 4:05 p.m. Members present were leonard 

Clark, chairman; Donald Passardi, vice chairman; Maureen Griffith, Roger Ingraham, 

Becky Kraussmann, Steve Squire, and Beth Magura, recording secretary. (As of July 5, 

2018, Steve Squire, formerly an alternate, was appointed by the Board of Selectmen 

to be a full commissioner, replacing Selectman Tony FrassinellL) A quorum was 

established. 

2. 	 Review of the minutes of the 6/25/2018 meeting: Donald Passardi made a motion to 

approve the minutes; this motion was seconded by Becky Kraussmann. The motion 

unanimously passed. (The minutes are available on the Town of Stafford website at 

http://www.staffordct.org/meeting documents all.php?abbr=SHAC) 

3. 	 Appointment of Commission officers for the upcoming year (7/01/2018
06/30/2019). A motion was made by Roger Ingraham to nominate leonard Clark, as 

chairman of the Historic Advisory Commission; Becky Kraussmann seconded the 

motion. leonard Clark nominated Beth Magura to be recording secretary; Steve Squire 

seconded the motion. Roger Ingraham nominated Donald Passardi to serve as vice 

chairman; Becky Kraussmann seconded the motion. leonard Clark asked if the group 

was all in favor of those nominated; the group concurred and officers for the 

upcoming year were so elected. 

Some discussion ensued regarding the length of each person's term on the 

Commission. Officers are elected for periods of one year, Mr. Clark stated, but the 

length of each person's appointment remains a question at this time. Mr. Clark will 

verify the appointments and report back at the next SHAC meeting. 
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4. 	 Discussion of SHAC recommendations to the Board of Selectmen regarding the 

disposition of the decommissioned Witt and Pinney schools. 

a. 	 Review by COmmissioner Roger Ingraham of the 6/26/2018 special meeting of 
the Hyde Park Commission (HPC). The Hyde Park Commission held a special 

meeting, having deliberated for about a month on background information 
conveyed to them during a joint meeting, held on 5/21/2018, with the Historic 
Advisory Commission, First Selectman Mary Mitta, and Dave Perkins, Town of 

Stafford zoning enforcement officer. (For details of the joint HPC/Mitta/SHAC 
meeting, see the Town of Stafford website for the 5/21/2018 minutes of the 

Historic Advisory Commission. At that meeting, a 10-page document providing 
background information about Hyde Park and the decommissioned Witt School 
building, as well as options for rehabilitative use of the Witt building, was 

distributed to the group; it can be found at the end of the posted meeting 
minutes.) 

Mr. Ingraham reported that the Hyde Park Commission unanimously 
recommended that the Witt building be torn down and the land restored to Hyde 
Park. He then read a portion of the Hyde Park Commission minutes to SHAC 
members, the final excerpt of which is as follows: " ••• Based on the will [of Isaac P. 
Hyde], and concerns of the Witt School as a housing development, tax burdens, 
setbacks and acreage necessary to subdivide property for a sale, the Commission 
feels it is in the best interest of the Park to recommend demolishing the Witt 

building. The Commission would meet again to propose additional 
recommendations for the property such as a park. Perhaps utilizing some of the 
bricks or cornices in a memorial recognizing the area as the location of the high 
school (dates included), as well as of the Middle School (dates included). The 
Commission would meet again to further discuss this matter." 

Mr. Ingraham also reported that Rick Hartenstein was elected chairman of the 

Hyde Park Commission, replacing Lori Gianantoni in that capacity. 

b. 	 Creation of a Stafford Historic Advisory Commission booklet. Commissioner 
Roger Ingraham enthusiastically recommended that the Commission collate into 
an attractive, accessible booklet the materials developed, to date, to share with 
Town citizens now and in the future the unique circumstances surrounding Hyde 
Park. For this project, he is volunteering the use of his own two-sided printer and a 
collating machine. (Lacking a Town-funded budget, the Commission self-funds the 
photocopying of documents, subscriptions to newspaper archives, and incidental 
expenses.) 
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Mr. Ingraham showed the group a first draft booklet, which, he suggested, could 
eventually be distributed as a digital file via the Town's website or in hard-copy 

form at the Stafford library or during Tricentennial activities in 2019. Mr. 

Ingraham suggested that the booklet could also include SHAC's research on Hyde 

Park possibly forming the core of a district that could be eligible for inclusion in the 

National Register of Historic Places, since such a designation could, in the future, 

help in obtaining tax credits, tax abatements, or grants for rehabilitation projects. 

Commissioners Beth Magura and Becky Kraussmann, in particular, agreed to work 

with Mr. Ingraham to further develop the booklet. Commissioner Griffith pointed 
out that lithe history goes beyond the building itself," because there was a bequest 

from 1897 that enabled the family farm/estate of Julius Converse to be purchased 
by the Town of Stafford in 1911 to establish a public park. (The proposed booklet 

will include materials compiled already by SHAC and given to the Hyde Park 

Commission, First Selectman Mitta and ZEO Dave Perkins at the 5/21/2018 joint 

meeting.) 

Mr. Ingraham interjected that, during the upcoming months, SHAC will continue to 

seek ideas from the public regarding rehabilitative use of the Witt building, so that 

materials included in the SHAC booklet would be edited and updated in the future 
to include new ideas, as they arise. 

c. 	 Deciding how to present SHAC's recommendations for the Witt building. 

Various options for rehabilitation of the Witt building infringe upon Hyde Park to 

differing extents, and certain ideas, such as residential or commercial uses, have 

been discussed at length during the past year with input on technical issues, such 

as setbacks, population density restrictions, and variances, provided by the Town's 
zoning enforcement officer, Dave Perkins. 

Ms. Magura stressed that SHAC is an advisory commission to the Board of 

Selectmen, and certain commissioners have been uncovering the historical context 

while others have been exploring and hammering out the ramifications of 

rehabbing the Witt for educational, commercial or residential uses. Each type of 
use results in different zoning treatments and differing demands of traffic flow 

through narrow roads, reduced public parking, etc. 

Mr. Clark reminded everyone that the Board of Selectmen now controls the 
actual Witt building. He also remarked that the land on which the building sits is 

part of Hyde Park, and the Hyde Park Commission has custodial oversight of this 
parkland, as the 1897 Isaac P. Hyde bequest mandates. (In Dec. 1897, the Town 
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of Stafford accepted the stipulations of the bequest at a Town meeting.) 

Commissioners examined the document titled "Draft #1 (4/12/2018): Overview of 

Possible Uses for the Decommissioned Witt School located in Hyde Park" to 

brainstorm on whether certain details could be gleaned for use in 

recommendations to the BOS. (This document is posted on the Town website with 

the 5/21/2018 SHAC meeting minutes.) 

Categories of "possible use" are as follows: 
(1) the Town retains ownership of the building for municipal uses (Town offices, 
police headquarters, community services, etc.) that are fully consistent with the 

present /lopen space" zoning status; 

(2) the Town retains ownership of the building but leases it (perhaps at a nominal 

fee) to an entity that could undertake leasehold improvements to renovate the 

building (a corporate tax strategy), which may lead to zoning changes; 

(3) the Town sells the Witt building with parkland (requiring a survey of the land 
and the creation of a deed); and 

(4) the Town demolishes the building (unused since 2007), which restores the 

area back to Hyde Park for the benefit of the citizens of Stafford. 

Ms. Griffith suggested that SHAC could develop a mUlti-year plan to restore the 

Witt bUilding, taking into account Town budget constraints. Mr. Clark countered 

that this is the job of the BOS, and he cautioned that SHAC should just consider 
recommendations for the building without being constrained by cost or anything 

else. Discussion ensued, and differing opinions were expressed. 

Ms. Magura felt it was not her role to determine the cost of renovation for a 

particular type of rehabbed use; Mr. Clark agreed. Having spoken with First 

Selectman Mary Mitta, Mr. Clark said that she had made it clear that the Town is 

not going to put a dime into the Witt building unless someone can make a 

persuasive argument for something like municipal offices to be moved to the 
Witt. Mr. Clark also pointed out that Commissioners should continue to explore 

options for the Witt even after SHAC's broad recommendations are submitted to 
the BOS. 

Mr. Ingraham countered by asking: "What are all the possible things that can be 
done with this building? And which ones are the viable options, and what are their 

costs?' The BOS is not going to answer that question, so they are going to have to 
appoint another committee to find out how much everything is going to cost." 

Ms. Griffith brought up the hiring of a realtor by the Town to market Town-owned 

4 




properties, including the Witt building. Mr. Passardi confirmed that a realtor has 

been hired, and said he would like to invite the realtor to the next SHAC meeting. 
Mr. Passardi would like to give the names of several interested developers to the 

realtor. However, Mr. Passardi acknowledged that the historic context of the Hyde 

Park bequest suggests the feasibility of development is questionable. Mr. Clark 

and Ms. Griffith disagreed, saying that exceptions can be made by Planning and 

Zoning if a particular development is deemed to be in the best interest of the 

Town. Ms. Griffith said: liAs a historic advisory commission, we are trying to be 

true to the historic aspects of both the Hyde bequest and the building itself," and 

she reiterated that she is interested to know from the realtor how he or she 

intends to market the Witt building. 

Mr. Passardi declared that SHAC is still back to Day 1 on deciding whether the 

building can be sold. 

Ms. Magura restated that, based on the historic research, it appears that the 

existence of the Witt School in the park is a violation of the original Hyde bequest, 

and that we have inherited the fallout from that decision. She then reported on 

her recent discovery of a Springfield Republican article, dated Feb. 28, 1937, titled 

"Stafford Has Many Public Spirited Citizens." The first 11 paragraphs of the article 

review various gifts to the Town (the hospital, a nurse's home, Hyde Park, the Holt 

fountain, the Spring Street bridge, the Soldiers' monument). Then follow several 

paragraphs describing that the site committee for a second high school would be 

announcing that, after careful consideration (including endorsement by the State 

Board of Education), " ...the fairgrounds provide the most suitable location." The 

text describes that the already-graded grounds consisted of 50 acres, "providing 
adequate room for playing fields and grounds," capable of accommodating future 
expansion. 

Providing the rationale for sale of the fairgrounds, a second Springfield Republican 

article, dated Oct. 17, 1937, reads: "This week marks the second year that the 
town of Stafford has been without its famous fair. ...After the annual fair in 1935, 

the Stafford Springs Agricultural society ... discontinued the exhibition because of 

several unprofitable years. Last month, the society petitioned to the Tolland 
county superior court for receivership." 

Ms Kraussmann expressed the opinion that, regardless what SHAC formally gives 

the BOS as a recommendation, SHAC needs to create a historical overview of Hyde 
Park and the former school building for the record. Commissioners agreed that a 
historical overview should be added to the booklet that Mr. Ingraham has 

proposed, and a succinct historical overview should be included somehow with 
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SHAC recommendations to the BOS. 

Mr. Squire said he favored keeping many options open, and he felt SHAC should 

not recommend the path to be taken. "We should present the options," said Mr. 

Squire. Mr. Clark agreed. 

Mr. Ingraham favors developing a viable recommendation, that is, something that 

the BOS "could consider and decide upon, as opposed to them having to go do 

more work to figure out." He continued by saying: "here is what we have figured 

out so far, and this is what we suggest. With your permission, we will continue 

investigating." 

Ms. Griffith pointed out that if the Town were to retain ownership of the Witt-or 

even if it were to demolish the building-that allows the Town to retain control 

over a vital section of the downtown area. 

Ms Magura said there is value for posterity that SHAC has considered many ideas 
and their ramifications during the past year. Including some of this information 

along with recommendations seems a reasonable thing to do. Mr. Squire said that 

SHAC has an obligation to posterity and an obligation to give the BOS what they 

want and need. This is different, said Mr. Squire, from the historical nature of 

SHAC's work. Mr. Clark favored giving the BOS an executive summary of "what we 
think is the best way for them to go." He recommends this as a start. 

Ms. Griffith summed it up by saying: "As a commission, our intent is not to 


compound a decision in the past that did not uphold the Hyde bequest." 


A motion was made by Ms. Kraussmann that SHAC recommend to the BOS that 
no land in Hyde Park be sold. Ms. Griffith seconded the motion. The six 

commissioners (without Mr. Passardi who left early to care for his wheel-chair

bound father) agreed unanimously. 

Mr. Clark emphasized that the final recommendation to the BOS will include 

options for use of a Town-owned Witt, which SHAC has pondered at length. 

As recording secretary, Ms. Magura will begin to draft formal recommendations in 
the next few days for review of SHAC members. The aim is to have a document for 

review at SHAC's 7/23/2018 regular meeting. 

d. 	 Recommendations to the BOS regarding Pinney School 

The Historic Advisory Commission favors appending easements to the deed before 
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a sale of the property occurs in order to preserve the rich diversity of Victorian 

architecture exhibited in the fa~ade of the structure. National Register Historic 

District documentation states that the 1895 building is architecturally significant, 

because "it is a good example of an eclectic Queen Anne-style school." As such, 
the easements are intended to encourage stewardship of the exterior of this 

unique property. 

The features earmarked for preservation are, as follows: the five-bay fa~ade; the 

square-plan tower; the molded cornice with dentils; the paired windows with 1

over-l sash; the molded lintels over the first-floor windows; the molded 

stringcourse at the second-floor window sill level; the full entablature under the 

eaves with dentils and modillions; and the corbelled chimneys centered on the 

ridge. Tower details to be included in the easement are, as follows: a group of 

three tall narrow lights with l-over-l sash; two smaller lights above each window 

on the second floor; three arched openings with louvers and fishscale shingles on 

the third floor; and a wooden finial atop the roof. 

Commissioners discussed to what extent the yard surrounding the Pinney could be 

protected, since it contributes to the stateliness of the building. Mr. Clark wants to 

specify in an easement that no parking lot be permitted in the front yard. 

Ms. Griffith asked whether changes to a building included in a National Register 
District would be subject to oversight by the Planning and Zoning Commission. The 

Stafford Hollow historic district is not monitored by a local historic district 

committee, so it is hoped that PZC review will be sufficient to provide some 

protection while permitting significant freedom to a new owner. 

Ms. Kraussmann favored appending easements on the fa~ade and the front yard. 

She acknowledged that an owner might like to add on to the side and rear of the 

building. If purchased for a bed-and-breakfast or a restaurant, Commissioners 

mentioned the possibility that a patio might be built in the yard, and that was not 

of concern. Cautious optimism about private ownership was expressed. 

As recording secretary, Ms. Magura will begin to draft the recommendation to the 

BOS in the next few days for review of SHAC members. The aim is to have a 

document for review at SHAC's 7/23/2018 regular meeting. 

5. Old Business. Since this was a special meeting, there was no old business. 

6. New Business. Since this was a special meeting, there was no new business. 
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7. 	 Public Comment. Chris Joseph was present to videotape the meeting. He stated that 

the Historic Advisory Commission could recommend that a subcommittee be 

appointed by the BOS to estimate the cost of possible options for rehabilitation of 
the Witt building, since most of the commissioners had not considered this to be 
included in their current mission. 

8. 	 Adjournment. Becky Kraussmann made a motion to adjourn, and Maureen Griffith 
seconded the motion, which unanimously passed. The meeting adjourned at 5:58 p.m. 

Respectfu y submitted, 

'rJdt( 

Beth Magura \. 

Recording Secretary 

Stafford Historical Advisory Commission 
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